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Viva Books, 2010. Softcover. Book Condition: New. First edition. However smart your business strategy is in
theory, it will have little effect if you fail to carry it out. A survey by the Economist Intelligence Unit suggests that
companies typically realise only about 60% of their strategy?s potential value because of failures in planning
and execution. Corporate politics, personalities and turf wars, and misunderstood intentions and silo thinking
combined with changing circumstances result in the strategic focus becoming dimmed or distorted. And this
loss of focus is rarely noticed because few companies track performance against long-term plans. Drawing on
original research, together with work carried out by London Business School, Cranfield School of Management,
UCLA and consulting firms, this book outlines the ways in which organisations such as Reuters, Diageo, Pfizer,
Deutsche Bank and IBM are carrying out their strategy more effectively by ? clearly identifying priorities ?
considering the deployment of resources well in advance ? monitoring performance continuously ? breaking
strategy down into easily achieved objectives ? intensive team-based coaching that ensures everyone
understands their role an priorities ? fostering a risk-friendly culture that encourages freedom of action if it
supports key strategic goals. Contents: Setting the scene ? The problem defined: vision is nothing without
execution ? Looking back: British Airways ? Looking back: General Electric ? Looking at the present: Domaine
Chandon ? Looking at the present: case examples in this book ? Friction ? General Electric: turning slogans into
mantras in Hungary ? Pfizer: dealing with discordancy ? Friction: the military provenance ? Friction: the
business version ? Strategy: the make-or-break role of the line ? From friction to focus ? Focus ? Luxfer Gas
Cylinders: moving beyond operational excellence ? Focusing on ?hot spots? ? Domaine Chandon: from focus to
clarity ? Lipper: clarity...
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